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Situation Report: May 2020

The City of Houston Homeowner Assistance Program (HoAP) helps homeowners affected by Hurricane
Harvey repair and rebuild their damaged homes, or get reimbursed for work already completed. The

program prioritizes low  -and moderate -income homeowners, while serving Houstonians of all income
levels. The Housing and Community Development Department (HCDD) administers the program for

the City of Houston, through a sub -grant agreement with the Texas General Land Office (GLO)

The program launched in January 2019 with outreach to affected homeowners to encourage them to

participate in the program. At the same time, the City was building capacity to repair and reconstruct

homes and reimburse homeowners for repair expenses. The first homeowners were served in April 2 019,
with steady ramp up since then.

Current Single  -Family Stats:

Submitted Single  -Family Homes Submitted to GLO: 440

- HoAP Submitted Files: 276 (62 pending GLO approval)
- HbAP Submitted Files: 164 (10 pending GLO approval)

GLO Approved Single -Family Homes: 368

- HoAP Approved Files: 214
- HbAP Approved Files: 154

Single -Family Households with Assistance in Process: 170

- Homeowners in contract closings/permitting/waiting NTPs: 101
- HoAP Under Construction: 23
- HbAP Approved homebuyers searching for home: 46

Total Single -Family Assisted Homeowners: 198

- HoAP completed construction and/or mailed reimbursement checks: 90
- HbAP homes purchased: 108

Current Multifamily Stats:

15 developments with 1418 units for low  -income renters with 40  -years of affordable rents
$160,523,236 announced as grants
$431,211,345 in total development cost for all 15 developments

- 6 developments under construction

- 1 development approved by City Council and ready to close to start construction

- 8 developments announced and in process to rec eive City Council approval
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Program Overview

The first step in the process is a short survey

that all homeowners affected by Hurricane Harvey must

complete. The purpose of the survey is to gather information about unmet housing needs.

A property is eligible for the HOAP program if:
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1 It was damaged by Hurricane Harvey

Homeowners must also meet certain requirements:
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1  The homeowner lived in it as their primary residence at the time of Hurricane Harvey (

August

1  All applicants and household members over the age of 18 must be current on payments for

child support

= =4

Applicants must be the owner and pay property taxes on
The homeowner must agree to remain in the home as their principal residence for the duration

the property

of the program and an additional compliance period, which depends on the amount of

assistance granted.

Additional eligibility requirements depend on

the program option selected.

Homeowners who qualify and are eligible for assistance can choose one of three solutions for repairing

or rebuilding their home:

Solution 1
CITY MANAGED

1  The City manages and
completes the construction
process.

1  Homeowners do not select
contractors or deal directly
with the contractor.

o pUdz >3 rt¢ gds{
repair or reconstruct
damaged properties.

1  Economy -grade
materials/finishes only.

1 Temporary relocation
assistance.

Solution 2
HOMEOWNER MANAGED

Homeowners manage
repair or reconstruction
work.

Homeowners select
contractors and deal directly
with the contractor.

The City provides advisory
services and monitoring.
Program provides funds for
economy grade finishes
only, but homeowners are
allowed t o pay the
difference for higher grade
materials/finishes.

Solution 3
REIMBURSEMENT

Homeowners who have
completed

partial or full repairs before
applying to the program
may qualify for
reimbursement of eligible
expenses incurred before
the application process or
by December 31, 20 19,
whichever is sooner.
Reimbursement may be
combined with
rehabilitation (not
reconstruction) as
completed in Solution 1 or
Solution 2.
Reimbursement may also
be a stand -alone solution.
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Outreach: Summary as of May 31

Hurricane Harvey was the 5th federally declared disaster in Houston in three years. Encouraging public
trust in the recovery effort is a priority for the program. The program has invested significant resources
in outreach to ensure that homeowners are awar e of their program options.

f  72% of survey respondents are low - and moderate -3 s g Qt dzL wdzd| dzg [ 3sO [Udz | wqOuwlLjtt
goals of reaching people who are usually left behind after a disaster.

1 May was the eighth month of having the Customer Service Call C enter in -house, for our
Disaster Recovery Division. The team of 9 Customer Service Representatives took 1,127 inbound
calls directly related to the Disaster Recovery Divisions, Homeowner Assistance Program
(HoAP).

1 Inlate January ,HCDDt in-house outreach team distributed the second edition of the print
newsletter to 92 community centers and 134 elementary schools. The newsletter is available at
the end of this report. The total number of outreach events to date is 178. Events are expecte d
to ramp up into 2020, beginning with a winter safety series for seniors in partnership with the
oLiww3z¢ >qAs - 8U0dzw300t ¢ AdO3gdzn ! s7 OwqAhk| 3s/[dzwydzd [ dzQO 3s
presented at a community event should contact LaTasha Smith at
LaTasha.Smith@houstontx.gov

1  The City conducted door  -to-door canvassing across Houston from February to the end of
August 2019. The goal of the canvass effort was to reach low - and moderate -income
homeowners at home to encourage them to take the Harvey Recovery Survey. Canvass teams
completed a total of 181,817 attempts to reach homeowners at their homes.

1 There are four Housing Resource Centers located in each quadrant of the City. Residents can
walk in or set up an appointment to get help completing their program applications. The
Northeast Center remains the most active center. As of March, a total of 14,341 walk -in
meetings have been held at the Centers. The four Housing Resource Centers have re -opened as
of June 1st, 2020, with new safety precautions in place. All visitors will be required to wear
masks, and visits will be limited to scheduled appointments or document drop -off.

1 From March to May 2019, HCDD conducted a paid marketing outreach effort that included
advertising online, in social media and print ads, as well as radio spots. A summary of this
outreach is available at  Housing Committee presentation , slide 19-29.
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Figure 1 : 2019 Outreach Events
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Table 1 Homeowner Assistance Program Snapshot

Surveys Recorded for HOAP
Total survey responses  Rall
programs
Potential HOAP surveys
Priority 1
Priority 2
Priority 3
Priority 4
Priority 5
Priority 6
Non -HoAP surveys
Duplicate address
Outside program area
Floodway
Landlords
Renters
Homeowners b ut not primary
resident
Tax Day storm 2016
DR-15
Interested in  the buyout
program
Households invited to complete
an application
Total number of invited applicants
Grant Awards
Grant awards offered

HoAP funds obligated

Activity As of May 31

20,970

16,425
717
2,853
1,298
3,245
2,201
6,111

8,086
2,963
1,460
412
199
1,970
357

9

10
696

9,895

177

$19,867,161.35

Figure 2: Survey and Invitations to Apply ( May 31)

Pending invitation: 6,530

Potential HOAP surveys: 16,425

Invited to Apply: 9,895

Priority phase 1: 730
Priority phase 2: 2,903
Priority phase 3: 1,277
Priority phase 4: 2,329

Priority phase 5: 1,476
Priority phase 6: 1,180
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Survey and Grant Award Progress

214 (+9%) applicants have been approved by the GLO.

Proceed to construction and

a reimbursement check while also participating in the City

Figure 3: Progress toward Grant Award
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Construction*
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*Some homeowners received both reimbursements and notices to proceed with remaining repairs

Invited to Apply:  This category represents the
most vulnerable residents and highest priorities
from the survey respondents who have been
invited to submit a complete application.

Intake Complete: ~ This category represents the
number of files that the City has received from

the intake contractor, which are ready for

review and eligibility determination. The

difference between this category and the next
category are the files that are waiting additional
GLO-required documents from the applicant in
order to complete the file. This number has
dropped from last month due to f iles sent back
to the intake contractor for further processing.

Eligibility Review Complete: This category
represents the number of files that have been
determined to be _eligible per City, GLO and
HUD standards. These files are now moving
through inspections, environmental review and
completion of the final scope of work with the
builder and homeowner.

Reimbursements Issued: For homeowners
who are reimbursement only, this is the final

step in the process. Some homeowners receive
both a reimbursement and additional repair, so
they receive the reimbursement check
immediately after the GLO issues the approval,
and the home moves  forward into construction
for the remaining repairs.

Rehabilitations Complete: This category
includes all homes that are through the repair
only or reimbursement and repair process, with
the homeowner having received the keys back
to their home.

Reconstruction Complete: This category
includes all homes that have been fully
reconstructed with  the homeowner having
received the keys back to their new home.

Notices to Proceed w/ Construction: This
category includes all homes that need repair or
full reconstruction. The notice to proceed is to
the builder, and involves the homeowner
moving out of their home , the utilities being
shut off, demolition if the home is to be
reconstructed, and the full construction
process.

Approved by the GLO: This category includes
the number of homes out of the 276 submitted
to the GLO that have received GLO approval.

The next step for all homeowners is to sign the
required contracts, regardless of whether they

are receiving repair, recon  struction or
reimbursement. Those that have signed the

requi red contracts represents the 177 with
Award Closing Complete.

Pending GLO Approval: This category includes
those homes that have been submitted to the
GLO, but have not yet received GLO approval.
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Snapshot: Harvey Homebuyer Assistance Program

For many Houstonians, owning a home is a dream Rone that is often out of reach. Incomes in Houston
have not risen as quickly as home prices, which means fewer people can afford to buy homes. In the
wake of Hurricane Harvey, many families had to delay their plans to find a home or start all over.

«30ddz | LLs¢d ¢U0UQAL Ostf Gdz [ AL Qs 0UQqL O GdzglLjiAdpdz qd [ Udz f§ dzLjf Udzwym
provides up to $30,000 in assistance to families who were in Houston at the time of Hurricane Harvey,
who are either buyinga  first home or replacing a Harvey -damaged home.

As of May 154 (+19%) applicants have been approved by the GLO for eligibility. 108 (+3%) applicants have
closed on their new homes.

YOUR HOME  RZLELleiat
the City’s Housing
P N BUYING

and Community

T JOURNEY Development
STARTS HERE. EERIENE

Homebuyer
Assistance Program!

Additional qualifications apply. Program subject to change and/or cancellation without notice.

Learn more at - https://recovery.houstontx.gov/hbap/

CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT  Saisariins
I

v }


https://recovery.houstontx.gov/hbap/

Harvey Recovery
Situation and Pipeline Report # 10
May 2020

Snapshot: Multifamily Development

The first of three rounds of funding for multifamily development opened in February 2019 and closed
April 12, 2019. Fifty -six applications were reviewed and 15 were selected for funding. The selected
developments will create 1,604 apartments in Houston, the majority of which will be rented at
guaranteed -affordable rates to qualified renters.

Figure 4: Award summary: Round 1 , Harvey Multifamily Program
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Memorial York Lofts Living Briarwest  Apartments Housing Daniels  MacGregor Ehzabelh s Happens 34th Apartments  Winds
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@ LMI Units<30% AMI @LMI Units30%-50% AMI @ LMI Units50%-60% AMI @LMI Units60%-80% LMI

Edison Lofts 30.84% HXn 13.08%
Elgin Place 17.65% 35.29% 35.29% 11.76%
NHH at Avenue J 17.00% 12.00% 22.00% 49.00%
900 Winston 10.78% 4020% 49.02%
West Little York 10.48% 40.00% 49.52%
2100 Memorial [RERTY 15.31% 79.59%
Briarwest Apartments 10.00% 40.00% 50.00%
McKee City Living 10.00% 40.00% 50.00%
Scott Street Lofts 10.20% 2041% 45.92% 2347%
W. Leo Daniels Towers | 10.00% 20.00% 40.00% 30.00%
Gala at MacGregor 10.67% 40.00% 49.33%
Bellfort Park 10.94% 4219% 46.88%
South Rice Apartments 11.29% 20.97% 67.74%
Avenue on 34th 10.71% 21.43% 41.07% 26.79%
St Elizabeth Place 11.36% 20.45% 40.91% 27.27%
The Gale Winds Apartments 14.29% 28.57% 57.14%
0% 20% 40% 60% 80% 100%
Funds for Harvey Recovery Programs are provided by the City of Houston and the Texas General Land Office through the U.S. Dep artment of Housing and
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Figure 5: Survey Map
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Survey data is reported for all surveys collected, including those not potentially eligible for HOAP, such as renters and lan dlords.
Some survey respondents filled out the survey for properties outside the city limits of Houston.
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Figure 6: Applicati on Invitation Map
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